LLANFAIR WATERDINE PARISH CoOUNCIL REPORT oN AED PRrovisiON
AGENDA ITEM: 33/25-26

GR01.2025-26 Provision of AEDs in Llanfair Waterdine
Agenda Item 33/25-26, 22" September 2025

1. Summary
It is recommended that:

a) the Council take overall responsibility for the provision of AEDs within the parish, including
maintenance and running costs, over the next 12 months;

b) the Council immediately purchase an additional AED to be deployed at The Pavilion
contingent on the receipt of grants from the Llanfair Waterdine Community Trust;

c) that an earmarked reserve be set up to cover AED maintenance and running costs, with
appropriate annual provisions being made starting in the 2026/27 Budget;

d) as funds permit, the Council agrees with the Clun Valley AED Scheme for the current AED
sited at the Everest Hall to be transferred to Council ownership;

e) the Council promote an annual community event to raise awareness of the AEDs in the
parish and to familiarise residents with Cardiopulmonary Resuscitation (CPR) and the use
of an AED;

f) the Council conduct a formally review annually, with the results being shared with the
community at the Annual Parish Council Meeting; and that this include an assessment as to
whether additional AEDs are required.

2. Background

There is currently one AED in the parish, located at the Everest Hall and housed in a
weather-proof heated cabinet on a west-facing external wall. The original unit was placed
there in 2011 by The Clun Valley Automated External Defibrillator (AED) Scheme (CV-
AED), a charity registered with the Charity Commission for England and Wales (Reg. No.
1143990)". The Everest Hall Committee provides power, free of charge, to the cabinet but
otherwise does not have any responsibilities in respect of the unit.

Responsibility for checking that the AED is operational and in good order has been taken
on by an informal group of local volunteers since its installation. Issues or faults have been
reported by them to the CV-AED for resolution. They have also taken responsibility for
liaising with the West Midlands Ambulance Service to register the unit on "The Circuit' and
to keep the registration up-to-date, in effect taking the role of “AED Guardian”.

However, no one has overall responsibility for the AED. The CV-AED has provided new
pads and replacement batteries. The Everest Hall Committee's involvement is confined
solely to providing a home and power. Volunteers check the AED but their role is confined
to reporting issues to CV-AED and, as necessary, to 'The Circuit'. When major issues arise
that take the unit out-of-service (such incidents have occurred and the unit is currently out-
of-service) there is no single person or organisation that is responsible for returning the unit
to service as soon as possible. This represents a significant risk to the local community,
particularly as this is currently the only AED in the immediate area.

Given this unsatisfactory situation, the Council agreed at its meeting in July? that a report
should be prepared giving recommendations for future AED provision in the local
community.

1 The CV-AED reports that the original unit was replaced in 2020 with a new Cardiac Science Powerheart
G5 AED.
2 Minute 23/25-26.
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3. Discussions with Local Organisations
The current situation has been discussed with the following:

o the Everest Hall Committee
o the Llanfair Waterdine Community Trust
o a representative of CV-AED

The Everest Hall Committee is happy to continue to provide a home for, and power to, the
current AED at their own cost but concern was expressed at the meeting that the location of
the cabinet on a west-facing wall exposes it to the full force of the weather; and that this is
causing water-penetration and failure of the unit. The committee would be happy for the
AED to be relocated elsewhere on the building but it was noted that this will need to be in a
position that is readily visible from the road.

The Llanfair Waterdine Community Trust (LWCT) is very supportive of improving AED
provision for the community. They would welcome an additional unit being located at The
Pavilion and are, like the Everest Hall Committee, willing to provide a home and power at
their own cost. The recommended minimum operational distance between public access
AEDs is 200m?. The direct line distance between the Everest Hall and The Pavilon is
around 175m. However, the walking distance is over 200m*.

The CV-AED is content to continue with the status quo and to respond to issues when they
are reported by the volunteer group. However, it is also happy, in principle, to consider
transfer of ownership of the current AED sited at the Everest Hall to the Council. The
charity is also willing to serve as a procurement partner for supplies if this would offer the
Council better value-for-money than going through other organisations, such as the British
Heart Foundation.

4, The Costs of an AED

There are a variety of AED models available on the market, many of which are suitable for
public access and use. Based on the conditions under which it is likely to be used in
Llanfair Waterdine, the British Heart Foundation® recommends the use of the IPAD SP1
model. This is also the model currently recommended by the CV-AED and which is used by
the local Fire Service. The purchase cost for this model, including a lockable external
heated cabinet, is around £1,400 excluding VAT®. Installation costs for a new device, which
involves physically attaching the cabinet to a wall and connecting it to mains electricity,
would be of the order of £250. A provision for signage of £20 should also be made’. Total
Purchase Cost Estimate: around £1,700.

Annual running costs for an AED are harder to estimate as this depends largely on the level
of use.

3 see Brooks, S., Clegg, G., et al., 2022: Optimizing outcomes after out-of-hospital cardiac arrest with
innovative approaches to public-access defibrillation: A scientific statement from the International Liaison
Committee on Resuscitation.

Measurements taken using Shropshire Council's ArcGIS interactive mapping service.
https.:.//www.bhf.org.uk/

https.//defibwarehouse.co.uk/

Information from British Heart Foundation: How much does a defibrillator cost?

~NOoO o b
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Cost Item Purchase Notes Suggested
Cost Budget
Estimates Provision
per annum
Replacement £205° Depends on level of usage but typically needs to £45.00
Battery be replaced every 5 years. It comes with a 4

year warranty.

Pads £56.00° Depends on level of usage as pads need to be £120.00
replaced after every use. Storage life of an
unused pad is 2 years. Assume 2 deployments

per year.
Disposable £20.00" Razor, face shields, scissors, towel. Assume 2 £40.00
ltems deployments per year with full replacement.

TOTAL £205.00

An AED also needs to be insured for the purposes of fire and theft. The Council's insurers
have advised that the addition of 2 AEDs is unlikely to lead to any increase in the current
annual premium as the total value, taken together with that of other items, is likely to fall
within the existing contents cover.™

5. Recommendations

Currently, management of the AED is not coordinated and responsibilities are distributed
across different organisations and people. Without in any way undervaluing the important
contributions of all those involved, it remains true that, in the end, there is no single person
or organisation that is responsible for ensuring, or which can actually ensure, that there is a
working AED available. The Council is uniquely placed to take on that role. Through the
precept, it can muster the financial and logistical resources required; and through the ballot
box, it can be held accountable by the community for success or failure. It is, therefore,
recommended that the Council take overall responsibility for the provision of AEDs
within the parish; and that it seek to transition to this position within the next 12
months.

In the meantime, there is an immediate risk to the community: the Everest Hall AED has
been out-of-service for some months; and although the CV-AED is aiming to repair it
shortly, should it fail again there may be a further period in which the parish is without an
AED. The key issue is that there is no viable fallback position when a single AED fails, no
matter how quickly it may be restored to service. It, therefore, makes sense to have a
second AED in place within the parish as soon as possible. It is, therefore,
recommmended that the Council purchase a second AED for the parish and that this
is sited at the Pavilion Hall. This will ensure that there are two AEDs within a reasonable
distance of each other within the community, at least one of which is likely to be operational
at any point in time.

8 hittps://www.defibstore.co.uk/ipad-sp1-defibrillator-replacement-battery.html. Price excludes VAT.
9 https://www.defibstore.co.uk/ipad-sp 1-smart-pads-child-adult. html. Price excludes VAT.

10 Information from British Heart Foundation: How much does a defibrillator cost?

11 Email from Zurich Municipal dated 8/9/2025.
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Because the Council has, to date, had no responsibilities with respect to AEDs, no
provision has been made for maintenance or running costs in the 2025/26 Budget; nor are
there sufficient general reserves to make provision at this point (see Funding Options
below); and in-year contingency cannot fully meet the potential demands of operating 2
AED units. It it recommended, therefore: first, that the Council create an earmarked
reserve to cover maintenance and running costs for AEDs; and second, that transfer
of the Everest Hall AED to the Council be pursued but delayed until the 2026/27
financial year in order that provision may be made in the 2026/27 Budget for this
item. In the meantime, Council will need to accept the risk that both units might fail or go
out-of-service before April 2026 when funds will become available to repair or replace
consumable items. This risk could be mitigated by seeking additional funding for running
costs in 2025/26 (see Funding Options below).

Assuming responsibility for AED provision will require increases in the precept from
2026/27 onwards to cover maintenance and running costs. Although these increases are
likely to be small, it is important that the community understands why they are necessary.
Volunteers will still be needed to monitor the AEDs and their contribution should be visible
and acknowledged; and to maximise the value of the AEDs, awareness of their existence
and purpose needs to be raised and sustained, ideally as part of a wider educational
initiative on cardiopulmonary resuscitation (CPR). It is, therefore, recommended that the
Council promote an annual community event to raise awareness of the AEDs in the
parish and to familiarise residents with Cardiopulmonary Resuscitation (CPR) and
the use of an AED. This could be combined with existing community events held in the
Everest Hall and in The Pavilion.

Finally, the success of the new arrangements needs to be monitored. There are also
remote area of the parish that might benefit from the deployment of additional AEDs. It is,
therefore, recommended that the Council conduct a formally review annually, with
the results being shared with the community at the Annual Parish Council Meeting;
and that this include an assessment as to whether additional AEDs are required. The
current status of the AEDs should also be a standing item on the agenda for ordinary
meetings.

6. Funding Options

No provision has been made in the Council's 2025/26 Budget for any AED costs and the
Council's total reserves are currently well below best practice levels as outlined in the
Practitioners' Guide 2024. The Council is not, therefore, in a financial position either to
purchase an additional AED or to meet the immediate running costs of operating AEDs. If
the Council wishes to take forward the recommendations above during 2025/26, additional
in-year funding will need to be secured.

The Llanfair Waterdine Community Trust has indicated that it would be sympathetic to a
grant application covering the capital costs of purchasing of an additional AED, to be sited
at The Pavilion. They also have not rejected the idea of making a grant towards the setup
of an earmarked council reserve for the maintenance and running costs of AEDs. If the
council seeks a grant for purchase of an AED from the Trust in 2025/26 it should also apply
to it for a grant towards the AED's Year 1 maintenance and running costs; and make clear
that acceptance of either grant is contingent upon the award of both.

With regard to transfer of ownership of the current AED to the Council, this cannot prudently
happen until there are sufficient funds in the earmarked reserve for its maintenance and
running costs. It would make sense for the Council to make provision for maintenance and
running costs for this AED unit in its 2026/27 Budget; and to arrangement for the transfer of
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ownership to occur in April 2026.

With regard to relocation of the AED sited at the Everest Hall, the Council could make
provision for this in either its 2026/27 or 2027/28 Budgets.

Finally, with regard to the purchase of additional AEDs in the future, the Council should
explore funding options available from organisations such as the British Heart Foundation
or AEDdonate' — the latter provides grants for AEDs to bodies in Staffordshire, Derbyshire,
Shropshire and Cheshire East.

12 http://aeddonate.org.uk/apply-for-funding/
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