LLANFAIR WATERDINE
PARISH COUNCIL

Financial Report 1: End of 2024/25 Year RFO's Report

1. Total income came to £7,210.43 and total expenditure £7,264.32. Overall, the Council
spent £681 less than was budgeted for the financial year 2024/25. The Working Balance at
year end has been moved to the new General Reserve Account which, as of 31/3/2025,
stands at £2,541.40.

2. Leaving aside the passthrough associated with the Clerk's work as Secretary to the SALC
South Shropshire Area Committee, the Council's overall income was significantly more than
the £7,006 predicted in the 2024/25 Budget. The main line item variances compared to the
Budget were in:

= Miscellaneous: the Clerk secured a grant of £825 from SLCC towards the costs of
CiLCA training;
= EMG: Shropshire Council only awarded 50% of the £400 requested

Overall, expenditure was slightly lower than that predicted in the 2024/25 Budget but there
were significant variances at the line item level:

* Clerk's Expenses & Home Working: the Clerk claimed significantly less for
expenses than predicted

» Hall Hire: there were no extraordinary meetings during the year and the Parish
Meeting was combined with the Annual Parish Council Meeting, resulting in 4 fewer
meetings than had been predicted

* Training: the new Clerk's CiLCA training costs had not been forecast — this
shortfall was more than offset, however, by the SLCC grant.

* Website Costs: these proved much lower than predicted, largely because Hugo
Fox had not fixed its account charging structure when the Budget had been set
and, in the event, introduced an account type (Bronze) which was suitable for the
Council's needs and much cheaper than the Silver Account that had been
assumed.

* Llanfair Times: printing costs came in well below expectation.

* Audit: the quote came in slightly cheaper than had been estimated.

* Contingency: there were few items of unforeseen expenditure and only £22 of the
£300 contingency provision needed to be used.

3. The Internal Auditor's report on the 2024/25 Accounts and the financial control mechanisms
that were in place was favourable.

The concern raised against the 2023/24 Accounts (namely, that the General Reserve had
been eroded and was well below what would be expected of a council of Llanfair
Waterdine's size) was lifted in recognition of the Council's adopted plan to strengthen
reserves and the movement of the full end of year Working Balance into a General
Reserves account.

There were no new recommendations other than one in relation to the handling of cash
donations: it is recommended that the Council issue receipts for all cash donations,
counter-signed by two councillors and the Clerk.
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End of Year Bank Reconciliation

Llanfair Waterdine Parish Council

Bank Reconciliation 31 March 2025
Barclays Community Account 3025 3243
CASHBOOK
Dr Cr

Opening Balance at 1 April 2024 £2,595.29
Payments £7,264.32
Receipts £7,210.43

£9,805.72 £7,264.32
Closing Balance at 31 March 2025 £2,541.40
BANK ACCOUNT
Bank Account at 31 March 2025 £2,541.40
Less unpresented payments £0.00
Plus unpresented receipts £0.00

£2,541.40 £0.00
Adjusted Bank Balance at 31 March 2025 £2,541.40
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End of Year Budget Reconciliation

2024-2025 To 31 Mar
BUDGET HEADING (Revised) 2025
%
collected
PRECEPT £5,500.00 £5,500.00 100%
From reserves at Yr End £735.45 £735.45 100%
EMG Grant rec'd £400.00 £200.00 50%
Grant from Trust. LT £200.00 £200.00 100%
Llanfair Times donations £50.00 £45.00 90%
Miscellaneous £0.00 £825.00
Passthrough £0.00 £320.00
VAT £120.42 £120.43 100%
Total available for expenditure £7,005.87 £0.00| £7,945.88
Total exc Passthrough £7,005.87 £7,625.88 109%
Virement % spent

Clerk/RFO Salary £3,777.49 £3,796.01 100%
Clerk's Expenses & Home Working £111.00 £86.46 78%
Elections £0.00 £0.00
Insurance £250.00 £241.00 96%
SALC, SLCC & ICO £215.88 £198.76 92%
Hall Hire £91.00 £51.00 56%
Grants £0.00 £0.00 0%
Training £150.00 £965.00 643%
Website costs £252.00 £159.45 63%
Llanfair Times £946.00 £763.85 81%
Misc. EMG match funding £800.00 £480.00 60%
Audit £112.50 £100.00 89%
Contingency £300.00 £21.67 7%
Passthrough £0.00 £320.00
VAT £0.00 £81.12
Total Expenditure £7,005.87 £7,264.32
Total exc Passthrough £7,005.87 £6,944.32 99%
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