Llanfair Waterdine Parish Council — Risk Management Policy (DRAFT)

LLANDFAIR WATERDINE
PARIsH CouNnciL

Risk Management Policy

This document has been produced to enable the parish Council to assess the risks that it faces and to satisfy itself that it has taken adequate steps to
minimise them. The council is aware that, although risks cannot be eliminated fully, it has in place a strategy that provides a structured, systematic and
considered approach to managing risk.

Risk is something that will affect the ability of the council to achieve its objectives and meet its duties. Risk management is the process by which these risks
are identified, evaluated and controlled. This document will be reviewed annually.

Date of Adoption: 12" May 2025
Date of Next Review: March 2026

Electronic

through theft, fire or

Subject Risk Level | Management/Control of Risk Additional Actions Identified
of
Risk
Council records — paper | Loss through theft, fire L Nearly all paper archival material has been transferred to the
or damage County Archives in Shrewsbury.
Current paper working documents are kept by Clerk: these are
limited to signed minutes for the past couple of years as all
other documents are held electronically. Scanned images of all
signed minutes are held on the website.
Council records - These may be lost M Electronic documents are backed up onto a USB stick each

month by the Clerk to guard against failure of storage on the
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checks and financial
controls may be in
place, leading to
fraudulent use or loss of
Council funds.

Subject Risk Level | Management/Control of Risk Additional Actions Identified
of
Risk

damage Council's laptop or theft; a 3 months retrospective cycle is
maintained. The USB stick is stored remotely from the laptop.
Key documents are also shared regularly with Councillors
and/or uploaded to the Council's website to ensure that they
are stored, accessible and available in more than one place.

Financial planning The Precept may prove M | An annual budget is set ensuring a sufficient Precept to meet The current level of general
inadequate to cover the the council's known objectives and to ensure that adequate reserves is low and needs to be
council's financial reserves are maintained to cover unforeseen liabilities. A small | increased. A planisin place to
liabilities contingency fund is also built into the budget. do this over the next 3 years.

A reconciliation of actual and projected spend against budget is
reported at each meeting of Council. This allows potential
overspends to be identified early and suitable action taken.

Financial controls Inadequate banking L The Council has Financial Regulations which set out the

requirements for budgets, banking, cheques and reconciliation
of accounts. This includes all income being paid into the bank.
No petty cash is held.

The Clerk maintains a full Cash Book and presents
reconciliations against the bank account at each ordinary
Council meeting together with a financial report showing all
receipts and payments. Finance Working Group members
check and report on bank account balances against the
presented reconciliations by email and/or at Council meetings.

Cash receipts are cross-checked by the Clerk and a member of
the Finance Working Group before banking intact.

Internet banking payments are set up by the RFO following
approval at Council meetings and authorised by the currently
appointed member of the Finance Working Group. This role is
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Subject Risk Level | Management/Control of Risk Additional Actions Identified
of
Risk
rotated on a 6-monthly cycle, with appointments being
approved by Council. The appointed authoriser checks
proposed payments against the approvals given at Council
meetings before authorisation; and downloads authorisation
confirmations, which are emailed to the Clerk for filing. All
payments are also reported at the next Council meeting.
Election Costs The Council may not be M | The invoice submitted by Shropshire Council for Local Election An ear-marked reserve needs
able to meet the costs costs is payable in the following fiscal year making it possible to | to be established and
of Local Elections when make provision in the Precept for that year should reserves maintained at an adequate
they take place; or prove inadequate. level to meet the likely costs of
contested by-elections Costs of contested by-elections would need to be met from contested Local Elections and
if they are requested by General Reserves. by-elections.
electors when vacancies
arise.
Assets Assets owned by the L An asset register is maintained and insurance is held at the
Council may be Lost or appropriate level for all items. Annual checks carried out on all
damaged assets.
Insurance The Council may not be An annual review is undertaken of insurance arrangements to
adequately covered or reflect any changes in circumstances and to ensure that the
may not being M | Council has cover for Employers Liability, Public Liability, a
delivering Value for Fidelity Guarantee, and statutory requirements.
Money. Comparative quotes will be sought where premiums increase
beyond budget expectation or every 3 years, whichever occurs
sooner, to ensure value for money.
Clerk The Clerk may cease to M Key information and documents are regularly shared with all A copy of the standard monthly
be available to the Councillors and the Council posts key documents online to meet | workflow for the Clerk should
Council at short notice, the requirements of the Transparency Code. be held by the Chair and Vice
perhaps through illness Chair.
or injury, or sudden To meet Fin Reg 1.14, a sealed
resignation. copies of passwords to the
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Subject Risk Level | Management/Control of Risk Additional Actions Identified
of
Risk

Council's laptop, and to key
financial and administrative
accounts should be kept by the
Chair and rules for its opening
written into Standing Orders.

Actions undertaken Decisions or actions L Clerk and Councillors attend training, and provision is made for | Take out SLCC membership as
taken by the Council this in the Budget. Council has access to professional legal and when financial
may be illegal. support and information, including on new legislation, through | circumstances permit.

membership of NALC/SALC. Standing orders and Financial
Regulations govern council processes and are regularly
reviewed to ensure that they take account of any changes in
law.

The Clerk will check the legality of a decision if the Council or
the Clerk is unsure.

Health & Safety Council activities may L Meetings are held in the Everest Hall or The Pavilion, both of Risk assessment to be carried
incur H&S risks. which are considered adequate from a H&S perspective. Risk out for any ‘special events’ for
assessments will be carried out for any new activities and which LWPC is responsible.

events. Public liability insurance is held. Council to ensure any
activities undertaken or events held are covered by insurance
prior to them taking place
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